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MINUTES OF THE GOVERNING COUNCIL MEETING

Venue : Board Room, JKKMCT
Date & Time : 27.05.21 &10.00 am

Dr.K.Sridharan,Principal, JKKMCT presented the welcome address to the governing

council members.After a brief self introduction of Hods and members,Dr.K.Sridharan placed

the items to be discussed before the governing council for consideration, approval and

implementation.
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AGENDA

i ® About the Trust

@ Infra structural Facilities

® Academic schedule for the current semester

® Faculty Requirements

@ Students Welfare

® Association, membership in professional bodies
® Online class methodology

® Feedback

RESOLUTION

After the presentation .the eminent persons suggested the following

% The Governing Council reviewed the minutes of the previous ngl/meeﬁng
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% The Governing council suggested valuable ideas to achieve A++ grade Accreditation by

NAAC.

% The Governing council discussed about the progress of online classes and tests and

suggested to maintain and ensure good quality in conducting the classes.

< The Governing Council suggested to follow the Standard procedures to reduce spread of

COVID-19.

% The Governing Council instructed the HoDs to work for getting Autonomous status for

the institution.

% The ERP software was renewed on 05.05.21

®,

% Feedback from various stake holders were received and analyzed.

R/

% The Governing Council reviewed the results and pass percentage of the previous Anna

University examinations.

% The Governing Council discussed the curriculum feedback from students, teachers,

alumni and employers and reviewed the action taken report.

% The Governing Council advised the faculty members to cultivate moral responsibility to

guide and impress students to maintain good discipline and emerge as a good individual.

% The Governing Council finalized the strategic plan for the academic year by suggesting

the following
> To apply for NBA for 60% of the departments
» To improve placement records
» To increase faculty strength for the academic year.
» To increase the faculty with Ph.D qualification.

» To aim for attaining autonomous status.
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2. Cyber Security

The Governing council discussed with the management to improve the play ground

facilities for the effective participation of the students.

The Governing council discussed with the management to improve the restroom facilities

for the physically challenged students.

The Governing Council decided to form Energy Conservation Committee to implement
the steps to minimize the power consumption inside the classrooms, labs, hostel (men &

women), mess etc.

The Governing Council decided to improve the transport facility to Govindapadi near

Erode and planned to get a new bus for that route.

The IQAC suggested all the HODs and Cell Co-Ordinators to initiate collaborative

activities with other institution and industries.
The ERP software was renewed on 05.05.2021.

The Governing council reviewed the admissions of the college and instructed to

improve the admissions for the academic year.

The Governing Council meeting came to an end with Vote of thanks by Dr.K.Sridharan,
Principal, JKKMCT.
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